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	This Statement of Qualifications presents Galson Sciences Limited’s (GSL’s) capabilities in the field of risk management and risk communication.  

It will be of particular interest to directors and managers with responsibilities for corporate and public affairs, planning, and health, safety and environmental issues - all those charged with the management of corporate reputation and performance and specific high-profile programmes or projects – in both the public and the private sectors.

GSL’s approach to Risk Management and Risk Communication addresses the often bewildering question as to why non-expert public, media and pressure group reactions to risk issues can sometimes differ so markedly from the technically-informed assessment.  This document presents our capabilities and some of our approaches that can help to identify and manage potential risks to reputation and performance, and to communicate effectively.

GSL can be contacted at http://www.galson-sciences.co.uk/ or e-mail Dan Galson 

dag@galson-sciences.co.uk


ABOUT GALSON SCIENCES LIMITED

Galson Sciences Limited is an international consultancy.  We provide strategic services in risk and impact assessment, environmental management, nuclear safety and radioactive waste management, and we have specialised in supporting the mobile telecoms sector in the management of planning and health concerns associated with Electromagnetic Fields or Energy (EMF or EME).  These services build upon our long-established practical expertise in the natural sciences and our complementary skills in the behavioural sciences and information technology. 

We provide services in risk management and risk communication that address perceived risk issues as well as technically assessed risks, with a view to their responsible and effective management.

Since the company’s founding in 1992, we have served industry and government in Europe, North America and the Far East / Australia, as well as international governmental organisations.

We can be contacted at http://www.galson-sciences.co.uk/ or e-mail Dan Galson 

dag@galson-sciences.co.uk
RISK MANAGEMENT and RISK COMMUNICATION

Why it matters...

In recent years we have seen notable instances where technical, commercial or scientific risk assessment and ‘logical’ argument have failed to convince a variety of important stakeholders. There is the continuing opposition to radioactive waste disposal, the furore surrounding genetically modified organisms in the UK and Europe, the BSE scare, and opposition to the deepwater disposal plan for Shell’s Brent Spar, to name but a few. 

The continuing debate surrounding the health effects of mobile telephony is another example where stakeholders increasingly demand precautionary approaches to the management of risk.

Perceptions, attitudes and opinions regarding a range of commercial and industrial risks and issues will always vary greatly amongst different interest groups. Accounting for and managing stakeholder perceptions and societal expectations of an organisation’s behaviour is an increasing challenge to decision-makers. Scientific and commercial arguments for business and regulatory decisions no longer go unchallenged. The rise of digital communications and the Internet mean that communities and interest groups are able to network and mobilise support or opposition rapidly, often nationally and even internationally. 

The failure of scientific assessment or commercial argument to persuade key audiences can result in a range of outcomes, from consumer boycotts, to expensive delay, to reversal and review of projects, to the longer-term erosion of trust and confidence. The old-fashioned “Decide : Announce : Defend” (D.A.D.) approach to project risk management has effectively become the D.A.D.A. approach - “Decide : Announce : Defend : Abandon”. Reputations, and share prices, can be damaged overnight.  Longer term consequences may include difficulties in maintaining customer loyalty, in recruiting and retaining staff, the devaluation of corporate brands and any related price premium, and the loss of ease of operation enjoyed when reputations are robust and less prone to challenge.  

This “social amplification” of risk can be broken down into discrete stages in the risk communication process, as set out in the accompanying diagram.  Any approach to risk management for a controversial issue will therefore need to consider carefully the implication at each discrete stage.  While any single issue will be unique in terms of the range of stakeholder concerns and perceptions at work, and in terms of the most effective risk management and communication approach to adopt, there are clear guiding principles to follow.  The modern approach to contentious issues requires effective communication and stakeholder dialogue around options, costs and benefits.
Many organisations are beginning to recognise the value of establishing clearly defined principles and values that are reflected throughout corporate decision-making and are credible, transparent and accessible to key audiences - particularly employees and local communities.  The same organisations also recognise that the issues that will test their principles and values, and by which their reputations will rise or fall, are too important to leave to traditional “PR” techniques, which are frequently bolted-on after important decisions have been made. 

The objective is to apply best practice in identifying and then managing both the actual and the perceived risks by researching and analysing them professionally, and by communicating effectively. This approach is primarily concerned with the development of trust and public confidence. It requires skill, knowledge and training.

Risk Management & Communication

What we do...

Galson Sciences Limited (GSL) expertise enables organisations to articulate maximise and protect their corporate principles, core values, reputations and brands by helping managers to:

· Systematically anticipate, prioritise and manage potentially controversial business issues and risks - either locally and amongst a limited number of interested parties or on a wider, international scale.

· Identify key stakeholders and understand stakeholder risk.

· Develop and pre-test proactive risk communication strategies to support effective risk management, and to protect and enhance reputation.

· Manage potentially controversial issues and potential risks.

· Provide solutions through forward risk communication training for key staff. 

· Bridge the gap between sound science on the one hand, and stakeholder perceptions on the other hand, by introducing and employing effective risk communication tools and techniques
Risk Management & Communication...the deliverables

	Your Needs
	Our Services
	Our Deliverables

	· A means of identifying and prioritising potentially publicly controversial issues that could impact upon your organisation, business or your reputation… 
	· GSL will provide a systematic process to enable managers to: 

· Understand key perceived risks / concerns and available means of managing them;

· Identify and prioritise issues that could impact an organisation’s reputation; 

· Develop a risk communication strategy and action plan for priority issues that protects and enhances your reputation.
	· A transparent and systematic risk management methodology. 

· A prioritised matrix of potential issues, that can be regularly and systematically reviewed.

· A risk management and communication strategy document and action plan for priority issues.

· Training for managers and staff to create a better understanding of the potential impact of business decisions on reputation, and mitigation options.



	· Having identified a potentially controversial issue or decision, you need guidance on the most effective risk management and communication options…
	· GSL will fully scope the issue and perceived risks involved, identify the range of interested parties, the different dynamics and escalation potential.

· Generate best and worse case scenarios, and an issues and risk management strategy to achieve the best case & ensure preparedness for a worse case.

· Use research techniques to test the risk management strategy, key messages and communication options.

· Support the implementation of the communication strategy.

· Provide focused risk communication and advice on media training for key staff.

· Provide independent facilitation for dialogue meetings and other forms of consultation as required. 
	· A robust, independent and authoritative appraisal of the issue, with clear, practical guidance.
· A management strategy setting out agreed objectives, key  milestones, stakeholders, risk information, communication content, and approaches and resource implications.

· Specialist risk communications support - from the identification of independent, credible 3rd parties to support arguments, to media briefing material & authoritative reports – which reflect sound arguments in a manner that is accessible to key stakeholders.

· Communications audits to ensure that lessons are learned so as to ensure effective ongoing risk management.

	· You have to communicate difficult, complex, and potentially troubling  environmental, health and safety information to non-expert audiences…
	· GSL will advise upon, and prepare, the most effective communication approaches and materials for dealing with controversial issues for specific stakeholders.                                                                                                                  
	· Effective communication materials,  for example, consultation guidance manuals and Q & As in support of mobile telecoms roll-out; 

· Provision of skills for increased effectiveness in reputation management using risk communication and issues management to generate enhanced understanding, dialogue and trust. 


RISK MANAGEMENT & COMMUNICATION

KEY SECTORS & CLIENTS

Mobile Telecoms:  
Mobile Operators Association (MOA)


Hutchison 3G (3)



O2 and Airwave


Orange and Orange, Switzerland


T Mobile (One2One)


Vodafone


Mobile Carriers Forum (MCF) Australia


Optus


Telstra


GSM Association


World Health Organisation (WHO / OSM)

Oil & Gas / Energy:  
Amerada Hess


Amoco Chemicals Europe / Amoco Belgium



BG plc



Shell International


Shell UK Limited

Nuclear Industry:
UKAEA 


Belgian Radioactivity Waste Management Agency
BNFL Magnox Electric



UK Nirex Limited


Sandia National Laboratories


Westinghouse Electric Corporation


Other confidential clients

Chemicals:
Dow Corning Limited


BP International


Chemical Industries Association

Mining & Minerals:
BPB Worldwide


Other confidential clients

Government:
Environment Agency of England and Wales


Department of Health


Ministry of Agriculture, Fisheries & Food


Northamptonshire County Council


Scottish Environmental Protection Agency


UK Health & Safety Executive


UK Nuclear Installations Inspectorate

Health
Association of Litigation Risk Managers


Commission for Health Improvement


Commission for Health Audit and Inspection

Transport:
Rail Safety Standards Board


Railtrack (now Network Rail)

International:
European Commission


Organisation for Economic Cooperation and Development


World Health Organisation

Risk Management & Communication Experience

Following are some representative projects recently undertaken by Galson Sciences Limited staff in this field - both tackling specific issues faced by a range of companies, and developing processes to help companies to anticipate, prioritise and systematically manage issues to protect and enhance their reputation.
	Mobile Telecoms


	Risk Communication Manual for the World Health Organisation (WHO)

Ray Kemp acted as advisor and Steering Group Chairman to the World Health Organisation, EMF Project, Geneva, on risk communication and risk perception in relation to Electromagnetic Fields (EMF) and mobile telecoms. The output was the widely distributed WHO Handbook “ Establishing a Dialogue on Risks from Electromagnetic Fields” (Geneva 2002) which has now been translated into several languages. See  http://www.who.int/peh-emf/publications/risk_hand/en/



	Community Consultation Manual for the Australian Mobile Carriers’ Forum (MCF)

GSL developed a community consultation manual to support the implementation of the ACIF (Australian Communications Industry Forum) Code for Low Impact telecoms facilities in Australia. All four Australian Carriers – Hutchison, Optus, Telstra and Vodafone have supported the development of the manual through the Mobile Carriers Forum (MCF). The manual provides detailed guidance on understanding people’s concerns about Electromagnetic Energy (EME); assistance in identifying key stakeholders in the site deployment process; detailed guidance on different procedures and techniques for effective communication; all linked to the ACIF Code procedures in easy to follow, colour-coded tables and figures.




	Training in Risk Communication for Mobile Telecoms Staff – Australia

In August 2003, Telstra and Optus asked GSL to provide staff training in risk communication and stakeholder consultation in support of the ACIF Code initiative. Approximately 200 staff & contractors involved in site acquisition & deployment attended the interactive workshops held across Australia.  The workshops consisted of analyses of past and present consultation techniques, practical skill learning through real-life role-plays, and strategies for gaining community trust and improved consultation.  The workshops concluded with a final community meeting role-play to practice skills developed through the workshop.

The staff feedback was very supportive of the "practical learning style" and early success gained from the training.  Two examples are listed below:
1. “Before I attended the course I had organised a community meeting to generate interest in Broadband, to get our business case some legs. Fortunately, this meeting was held the week after the course. We had 32 people attend, and a good 75% of them wanted to have a piece of us. I honestly believe we would not have handled the situation as well if we had not been trained the week before. Although our training had a mobiles focus, it helped us out in this particular situation.

Then again, last week I had a meeting with one of my Federal MP's. To my delight, the discussion turned to mobiles and EME (Electromagnetic Energy). I was able to confidently field these questions, and shut the conversation down before it got messy. I have given the MP the independent website so she can go and find out all about EME.” 
(Caroline Campbell - Customer Service Manager - Telstra Country Wide ®, Newcastle and Lake Macquarie)
2. I wanted to thank you most sincerely for organising the Site Deployment Consultation Workshop with Prof. Kemp.  I have always been fascinated by his work and it was excellent to meet him and hear directly how we should manage these and similar other stakeholder issues.  It was great to have my team attend and I recommended the course to all the Area General Managers in my region. It was an excellent initiative. 

(Rosie Mullaly – Telstra State Manager Corporate Affairs, Victoria)




	Risk Communication Manual for the UK Mobile Operators Association (MOA)

A risk communication / community consultation handbook to support the work of Site Acquisition Agents in the UK and in support of the UK Mobile Operators’ “10 Commitments” initiative was developed by GSL and was launched on the MOA website in October 2003.  See http://www.mobilemastinfo.com/planning/intro.htm 




	UK Mobile Phone Operators – Various Risk Management and Communication Projects

An independent review of planning, permitting and consultation procedures for the establishment of radio base stations (mobile phone masts) in 12 European Countries was carried out for the UK Mobile Operators Association. The work was undertaken with the assistance of the GSM Association and the results of the benchmarking study were presented to the Department of the Environment, Transport and the Regions, in London, and to the GSM Association in Paris.

In addition, Professor Kemp acted as Chairman and Independent Facilitator for a series of national stakeholder dialogue meetings on mobile telecoms, health and the environment under the auspices of the MOA. Participants came from industry, central government departments, local authorities, the General Medical Council, and local and national pressure groups. 

GSL ran a series of training workshops for radio network deployment staff from O2, One2One, Orange and Hutchison 3G. GSL also conducted similar staff training for Orange in Switzerland. The focus of the training was on understanding public perceptions of EMF and defensive speaking under stressful conditions. The work involved presentations, small group working and role-play.




	Vodafone

Independent strategy guidance, risk management support and project management to Vodafone for its extensive Project Post Stewart. This involved a review and development of revised working practices for Vodafone Network Roll Out staff, contractors and consultants. By 31 March 2001 development of revised site acquisition and consultation procedures, compliance with ICNIRP standards, site sharing and environmental planning processes. 

Specific areas of GSL activity included project strategy, project management, internal and external communications support, advice on site sharing and health and safety compliance procedures, environmental management and planning processes, site identification evaluation and acquisition guidance; facilitation and risk communication advice.




	Other Sectors


	UKAEA: Site Restoration at Dounreay
GSL has provided a range of technical risk and performance assessment services, as well as guiding stakeholder consultation in support of several projects underpinning the Dounreay Site Restoration Plan. Technical studies in support of the Best Practicable Environmental Option (BPEO) for the LLW management programme as well as a risk communication strategy have been undertaken by GSL. The latter included development of communication materials – brochures and posters; a two-day risk management workshop; and in the development, facilitation, and independent reporting of a stakeholder dialogue process. Similar support has been provided to the assessment of options for the management of radioactive solvents and oils; and for the preferred end-state for the Dounreay Shaft.




	Environment Agency : Stakeholder Perceptions and Risk Communication
Environment Agency of England and Wales and its forerunners wanted to assess the most effective means of communicating difficult risk information to a range of different audiences. Activities have included the organisation and presentation of materials to a specialist international seminar on risk communication for Agency staff; the production of specialist reports specifically written for public consumption; and the facilitation of software–based, specialist expert workshop on public perceptions of risk. 

More recently, GSL developed a strategic risk assessment tool for the Environment Agency to be applied across the full range of Agency activities and responsibilities.




	Low Level Radioactive Waste Management and Public Acceptability in Belgium
The Belgian Radioactivity Waste Management Agency (ONDRAF/NIRAS) needed to develop a communications strategy for addressing questions of public acceptability in relation to identifying candidate sites for the disposal of low-level radioactive wastes in BELGIUM. Work involved document review, site visits and interviews with key Belgian radioactive waste management policy specialists, liaison with the French (ANDRA) and Spanish (ENRESA) national radioactive waste management agencies to draw upon best practice and clarify approaches, and the development of strategic guidance. ONDRAF/NIRAS are now implementing this guidance.

Subsequently, ONDRAF/NIRAS established an international expert group to provide guidance on consultation and dialogue for its SAFIR 2 research programme into High Level Radioactive Waste Management in Belgium. Professor Ray Kemp of GSL was invited as the international expert to the group. GSL also undertook a focused review of international experience to support the deliberations of the expert group.




	Environmental Management Strategy – International Minerals Company 
An international environmental management strategy was developed for BPB / British Gypsum including the development of and membership of an international company panel of front-line environmental managers; the writing of an environmental policy; the development of an environmental audit protocol and piloting in France, Germany and the UK. Direction of site acquisition audits in Thailand and the USA; and development of environmental performance standards.  

In addition, support was provided by GSL for the development of environmental standards and in the assessment of risks associated with options for the redevelopment of a major operating site in the south of England.




	Shell : Brent Spar 

As past President of the Society for Risk Analysis, Europe, Professor Kemp was contacted by Shell after the GreenPeace occupation of the Spar and in the run–up to the establishment of the Brent Spar Dialogue Process, which sought innovative approaches for re-use of the Spar through extensive stakeholder dialogue.

Tasks involved the refinement and enhancement of the stakeholder contact list and support to Shell staff through review and training in communication techniques prior to the launch of the Dialogue Process. The approach set a benchmark for stakeholder engagement in Europe and has succeeded in helping Shell to recover its corporate reputation amongst NGOs, regulators and its customers.




	Integrated Petrochemicals Company – Downstream Risk-Based Decision-Making 

A multi-national petrochemicals company was helped to develop a risk-based decision-making model for its manufacturing and marketing businesses worldwide, and to review the company’s existing approach.

A team of economists, risk scientists, risk communicators and external affairs professionals were drawn together to produce a quantitative and qualitative risk-based decision-making process.  The system involved assessing and proposing various methodologies for valuing and ranking impacts of commercial decision-making on assets, environment, safety and reputation / brand.

The approach highlighted a lack of risk aversion and rigour in the company’s existing approach, which needed to be addressed.  The end product was an effective management tool for appraising the balance between risks and benefits of major investment decisions. 


	European Chemical Plant Expansion – Community Anxiety About Benzene

A major US petrochemicals company needed to manage its public communications associated with a licensing application for a major process expansion in Belgium. 

The company was facing intense local opposition due to the perception that the expansion would mean more benzene on site and a greater health risk to the local community.  Recent political scandals in Belgium had undermined the electorate’s faith in the Government, and national political support for the plant did not carry much weight locally. At the same time, local elections were leading to the planning application becoming a local ‘political football’.

The company needed to clarify its commercial and reputation objectives, and the internal and external hazards and opportunities for achieving its aspirations. A strategy was developed following focus group research. The research provided a valuable insight to the dynamics driving local perceptions, the effectiveness of existing communications from the plant, and the local community’s preferred communication approaches. The research showed that the community did not trust the company’s existing communication / enquiry routes, and employees did not feel equipped with key messages and arguments to be ambassadors for the company in the local community.

An internal and external communication strategy was developed. This included developing key messages to address local concerns, establishing employee forums, the development of a quarterly community roundtable, media and political briefing, and the identification of independent third parties to credibly contextualise health risks and help to balance debate. The company secured its planning application.




	European LNG Facility - Societal Risk Assessment

A multi-national petrochemical company was assisted in the communication of a quantitative assessment of societal risks associated with one of its LNG plants.  The risk assessment had been undertaken with a view to expanding the plant. Although the company eventually decided not to proceed with the expansion, it felt it should share the findings of the risk assessment with the local communities, but was sensitive that poor communication could cause alarm.

Historically, the plant’s operations were not well understood by the nearby communities and over time, a sense of dread and anxiety had built up regarding the operations. The societal risk assessment gave reasons for confidence in the plant’s safety management, and the plant wanted to communicate the findings as part of a process to begin to build bridges with the local community.  

The company and the local community were helped to identify key issues, trusted third parties and preferred communication approaches. Communications materials and initiatives were developed.  Plant managers were given training and advice on risk communication.  Presentations and dialogue with community representatives were initiated and are beginning to build trust and routes for dialogue. The company was advised on the longer term strategy for community outreach and relationship-building, which is proving successful.


Risk Management

Key resources

DANIEL A. GALSON


Managing Director  Galson Sciences Limited

Expertise:


Risk assessment, risk management and communication of scientific information.

Dan has a BSc and MSc in Earth and Planetary Sciences, Massachusetts Institute of Technology (USA), 1979 and a PhD, Earth Sciences, University of Cambridge (England), 1983.  His 22 years research and consultancy experience in the earth and environmental sciences include 14 years experience with the regulation, risk assessment and characterisation of waste repositories, and with the communication of environmental assessment results at both the national and international (OECD) level. Dan speaks both French and English.

Dan has acted as Principal Consultant on a wide range of projects, including:

· Environment Agency for England and Wales, UK Department of the Environment (HMIP).  Review of validation methodologies, provision of management support on research requirements, and support for participa​tion in a range of international (OECD, EC) activities.  Organising, chairing, and preparing proceedings of international seminars, on risk communication and perception, on safety assessment management, on the uses of backfill, on model validation, and on regulatory research require​ments.  Support for Public Hearings.  Technical and policy review of radioactive waste research.  Review of industry safety cases for disposal of radioactive wastes.  Provision of advice on risk communication.  

· Sandia National Laboratories (Waste Isolation Pilot Plant project) in the United States. Technical support for performance assessment of radioac​tive and hazardous waste disposal, including preparation of regulatory compliance documentation, development of software tools for improved presentation of risk assessment information to different audiences, and development of data management systems.  Organising, chairing, and reporting of international technical workshops, on scenario development methodolo​gies, and on the uses of backfill in radioactive waste repositories.

· UK Health and Safety Executive (HSE).  Support for the development of HSE’s new Tolerability of Risk document, including compilation and review of health risk statistics.

Planning Inspectorate.  Acted as Expert Technical Assessor for the Public Inquiry held in 2002 to consider Magnox Electric’s proposals for lowering of the roof height of the decommissioned reactor buildings and development of a new intermediate-level waste store at Trawsfynydd in Wales.

· ROGER D. WILMOT

Senior Consultant, Galson Sciences Limited

Expertise:


Risk assessment, risk management and risk communication.

Roger has a BA in Natural Sciences (Geology), Cambridge University, 1976 and a PhD in Geology, Imperial College, University of London, 1980.  He has several years experience in project management of contracts in support of the UK regulatory research programmes including experience with the regulation, risk assessment and characterisation of waste repositories, with the communication of assessment results, and with the development, use and maintenance of software for use in radiological assessments.

Roger has a wide range of project experience, including:

· Sandia National Laboratories (Waste Isolation Pilot Plant project) in the United States. Technical support for performance assessment of radioactive and hazardous waste disposal, including work in the areas of near-field systems analysis, FEP screening and scenario development, modelling intercomparisons, probabilistic system assessment, preparation of regulatory compliance documentation, and development of software tools for improved presentation of performance assessment information to different audiences.

· Westinghouse Electric Corporation (Waste Isolation Pilot Plant project) in the United States. Technical support for the development of regulatory compliance documentation for submission to the Environmental Protection Agency.

· Environment Agency for England and Wales, (formerly HMIP).  Review of the use of expectation values in risk assessments, and of validation methodologies, provision of management support and assistance with a range of international activities.  Organisation of seminars on subsurface research requirements, validation, risk perception and communication, and management of safety assessments.  Support for Public Hearings.  Contributed to a technical and policy review of radioactive waste research.  Review of industry safety cases for disposal of radioactive wastes.  

· Vodafone. Technical support for risk management seminars to establish options for project management. This involved a review and development of revised working practices for Vodafone Network Roll Out staff, contractors and consultants.

RAY KEMP
Associate Principal Consultant


Expertise:


Corporate risk assessment, risk management and risk communication for controversial projects. Planning and environmental impact assessment for new and existing developments. 

Ray has a Bachelor’s degree in the Social Sciences from York University and an MSc and PhD in Town Planning from the University of Wales. He has more than 20 years research and consulting experience and joined Galson Sciences Limited in 1999 having worked for nine years with international consultants Dames & Moore. In 1991 Ray established the WHO Collaborating Centre for Environmental Risk Assessment and Communication at the University of East Anglia, Norwich, UK. Ray obtained his doctorate in 1984, which examined planning and consultation procedures for nuclear power developments. 

Ray is an internationally recognised expert in risk management and communication, and has been elected President of the Society for Risk Analysis (SRA), Europe from 1995-1996; and President of the UK Chapter of the SRA. 

From 1996 to 1999 he was Honorary Visiting Professor, Risk Management and Communication, at the University of Surrey, Guildford, UK. 

Ray was appointed to the International Committee on Electromagnetic Safety (ICES) in November 2003.

Ray has worked extensively on risk assessment, management and communication projects for various industrial sectors and governmental agencies in Europe.  Projects have been wide-ranging and include: 

· advising upon the development and assisting in the implementation of environmental policies and procedures, public risk communication strategies and practical programmes, both at corporate and plant level for several blue-chip companies; 

· providing technical input to Quantitative and Qualitative Risk Assessments and Risk Management Procedures for industrial facilities in Europe. 

· contributing regularly to environmental impact assessments for both onshore and offshore commissioning and decommissioning projects.

· Developing risk communication strategies, consultation materials and support for stakeholder dialogue to the nuclear sector, and in particular the radioactive waste management sector, across Europe.

· Providing guidance and training on risk communication in relation to issues associated with Mobile Telecoms, including Electromagnetic Fields (EMF).

Ray has written two books and over 100 technical papers in the fields of risk management, perception and communication; the evaluation of safety investment; and environmental management, planning and public acceptability.

TAMSIN GREULICH

Associate Senior Consultant, Galson Sciences Limited

Tamsin has a Masters degree and diploma in Environmental Technology from Imperial College of Science Technology & Medicine, London. Tamsin is bilingual in German and English. She has four years consultancy and research experience with GSL in:

· Stakeholder perceptions research in radioactive waste management

· Providing risk communication and stakeholder engagement services for telecoms sector.

· Research and production of communication tools, including reference handbooks.

· Research, translation, and review of European policy.

· Facilitation and reporting of stakeholder roundtables.

Her previous experience includes work as a Regional Community Liaison Officer for Orange PCS, London NW10. This involved development & implementation of regional consultation strategy; advice to MPs, EMs, residents, action groups, & planning authorities; organising and delivering open public meetings, addressing health and planning concerns in relation to base stations. In addition Tamsin provided media information for site specific queries; development of H&S information packs for various audiences; development and maintenance of media community database; and solutions to local situations of community outrage.  

Prior to this, Tamsin worked as:

· Health Promotion Officer, Barnet Health Authority & London Borough of Barnet, London N20

· National Heartbeat Award Co-ordinator, Health Education  Authority, London SW1P    




· Environmental Health Technical Officer, London Borough of Barnet, London N20

Susan Harris

Associate Consultant, Galson Sciences Limited

Sue has 19 years experience in providing information and research services to the chemical, process, extractive, marine, construction and transport industries, with emphasis on risk, safety and environmental management. 

She has undertaken numerous assignments as parts of collaborative projects for regulatory and government bodies, including:

· the Health and Safety Executive (HSE); 

· the Commission of the European Communities; 

· the Hong Kong Government; 

· the Netherlands Ministry of Transport; 

· Public Works and Water Management;

· the UK Department of the Environment, Transport and the Regions.  

On behalf of Galson Sciences, Ms. Harris has recently supported the development of the regulatory approach to societal risk in decision making for the Environment Agency for England and Wales, and the compilation and review of health risk statistics as part of the development of HSE’s new Tolerability of Risk document.
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